HEADQUART . . ARMY SECTION
MILITLRY ASSL T VISCRY GROUP, VIETNAM

MAGAR-OT (OP) 11 4pril 1962
SUBJECT: "Lessons Learned" Number € U N CLASS‘ F ‘E D,
TO: See Distribution

1. GENERAL: During the period 16-19 March, an cperstion was co i~
ducted in the Southwest portion of Phuoc Thanh Seo'bor to affect the r »—
location of civilians inte areas under GVN control: .

2. PARTICIPATING UNITS: A regment minus one battalion was the
major participating unit

3. MISSION: Relocation of civilians vho lived in widely dispersad
villages and hamlets to areas which are under effective CVY control was the

primary miseic:, Destruction of VC and VC installations encountered was a
secondary mission.

L CONGIPT OF OPERATION:The operation consisted of movement through
the Southwest portion of "Zone D" to the villares and hamlets to effect the
relocatiod of the civilians. No scheme of maneuver within commonly accepted
tactical parlance was obvious. Par“r,lclp3+ ing troops were, however, regquired to
be concTantly alert for violent: reacnlon in this VC stronghold area,

5. RESULTS OF
familids were raclocs
friendly losses.

% OPERLIION: Approximately 60C civilians of some 150
de In addition there were 2 VC casualties with no
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6. LESSCNS LEARNED:

*

MILITARY COMMANDERS Til THE PLANNTNG AND EXECUTION OF SUCH
OPZRATION 8 L ST UNDERSTAND AND APPRECTATE Tdm VALUS AND USE OF C1VIC ACTION
TEAMS. Tailure T)O include their activities in planning and to give all
available sucpers to their schivities during executien nevates the value of
sudh operations. The importance of winning the people must be underst»od by
all nilitary comsanders and bhe provincial authorities, Military civic action
must be emphasized to msure an lmproved attitude toward the military by re—
located cilvilians,

! b, THIRE MUST BE A SINGLE CO.IMANDER DESIGNATED T7C CONDUCT THE MILI~
TARY PHASE OF THI: TYPE OPSRATIONS. He must sontrol and have Foll authority
over both the participating military and civil elements.

Ce RT“LOCATION OPERATTONS SHOULD BE A PLLR" OF AN OVERALL PLAN TO
ENSURE MOST EFFICIENT UTILIZATION OF ALL AVATLARLE RESOURCES, Should it
become necessary to conduct relocation onerations mt inclu ded in the master
plan, they must have adequate resources allocated Go successfully conduct the
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MAGAR-OT (CP) , 11 April 1962
SUBJECT: "Lessons Learned™ Number 6

de PRELIMINARY PHASES OF OPFR..TIONS OF TEIS TYPE SHOULD INCLUDE
INITTAL LAYOUT AND PREPARATION OF RALOCATION VILLAGES, AGRICULTURAL TRACTS
AND EVEN THE CONSTRUCTION OF BULLDINGS FOR FANMILY OCCUPANCY. Secrecy in this
aspect is not important. The "selling point" is that if civilians know that
areas are already prepared, voluntary resettlement may result on the part of
loyal citizenry, considerably easing the task during the military phase of the
resettlement operation.

e. CIVIC ACTION MUST BE CONTINUOUS TO TNCIUDE THE FOLLOWING STAGES:
INTTIAL PREPARATION OF THE CIVILIENS, MILITARY PHASE OF RELOCATION, MOVE TO
THE RELOCATION CENTERS AND IT MUST REACH 17 PBAK AT THE RALOCAT ION CANTHAS .
All possible measures should be taken to gain cooperation and SUppPrt of the -
relocated civilians and should include as a minimum; explanation, orientation,
aid in censtruction of quarters and village buildings (if not already provided),
medical and sanitation assistance and the reestablishment of family and village
economy. ‘ALl possible measures to gain the support of the civilians should be
exploited, since without the ultimate support of the civilians, r egardless of
numbers of people relocated, +the operation will be ineffective. Sud: ineffect-
ive operat j.ons result in untavorable propaganda which will jeopardize future
operations’ of this type which have been properly planned.

Te The foregoing is provided for your informetion and guidance.
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